
Tbe Goweming Board w1€hes ro establish, rhrousn the pelsoDet
policieE dd regdlarirru of tbe di6t!i.t, cdditiorE $ar rirl attract
ed hold rhe be€t gulified !e!66mel {no will de6re rhense}we. ro
the education dd relfaie of tle Erudent6 0f the diErli.r.

The Board be1i.ve5 rhat 1t6 petsoEcl policieE shalr
cobditidE and must be dcveloped lhlougt rhe co.€efation and
palllciparton 6f the enploy.e olgalzatt@, th. adninigtlative sraff,

in fl arrcBphere of mt€1 failh and good vit]_

The Eoald afftms irs intenlion to have all per€omel policieEi
resulatiom ed !,locedues of lhe district confom !o &qlilefrerts of
la, and .rate iegulatiou, ilcluding affimilve actior, equal
en'plorftnt .!!ortui!y. diBtlictwide Elrgle,Etadard salary scbedules,
aDd conpalable Etaffingi pr6g'ans, supplies and
culrlculm hatertalc.

Plowi6ions for lhe inplenentatld of adopted policies Bhould iDclude
chamels of .omicartd dar pr.cedueB for haldliDg plofeEgioml and

all !e4oE o! groups affected Gy

Tbe Gov€m1Dg Boald

CONCEPIS AND ROI,ES

The role of the Board i.cludes the folr6si!9 Gjor reBponoibililies:

AdopE€ uage ald 3alary EcheduleE

Elect€ 6r ieject8 ner efrp1o,€eg or the recmendation of the

DetemineE pltrciples ot lreatne!! fo! enployees, 6uch a€ $ose
in coDectio' rith Et.h leave, leaweE of a.bsen e, hseflice
rlainins. reti'efrent, erc,, eltle! thlough the pollcies and
regularioE of the diBGtct o! lhlough legoriarions 'ith
exchgiv€ !€pleE.ntatiweg (emproyee o!9diza!1onE) .

cout of appeals i! cases refered by the
su!€lirtendet o! deEignee o! sbich My be alpealed by erlloyees
dile.tly f!6 the supeltntendent ' B judgre!!. or a6 Epe.ifled in
adopted erployee olseizatid largaining agleementE.

fb€ gupeltlteDdot

Tne role of tbe supertltenden! in.lud€E lne



CONCEPTS !nD ROI)ES (continued)

Recffisd€ diEcillirEry action, i4cludiDg Eu€pe'6ion and
di6miEsal, asailBl €nployees shdeve! thele is sufficient
evidence w.r{ti4g any alch action a.cofdins to Boald loltcy ad
adniligllalive fegulation€, and/o! €tare o! fedela1 laws md

ksilns, directE and glpenises lne volk or 6taff siln due legaid
for the lndlvidla1 righls involveal, proposilg salaly schedules
for staff @rbele by ar employee o.gDizalion
agre€F€Eti and Eetrins as colgultant to i]je Board tbroughour
negoriarion6 with erployee organizations.n at1 mrtec uder

Icotldrg RolattoEshlp b€twee! B6.rd &d gup€ltltddert

Tle Board de.ifeE to be guided princila1ly by lhe adwice of rhe
in regald !o it6 lelationE {lth disrric! pelsosel.

The 3oa!d agle€E tha! all apploach*
the indlvidual Boald 6hall be refered t. the

for consid€lalioD ed judgfrent.

The 9oa!d does mt degile to erelciBe ttE erlploynent r€sponsill1iEieE
conllary to rhe atrd 'i11 nor

ulesa rec()merded by th. supelinlendenr. rf a
Donination by the superi'tendent is !o! acc€plable
nohinatt@ Ehall !e vitndlaE, The supelinlendenE Eha11 then presert

?he Boald deBiree colduct the distlic! s
ler€ose1 lelatioDs wi!! fai! ald apploved by tne
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